Learning rargefts

1. I can describe authentic stakeholder
engagement.

2. I can recognize characteristics of
three approaches to leadership.

3. I can identify one or more Leading
by Convening tools that will assist my
stakeholder team develop, sustain, or
improve 1ts impact.



There will hever be enough laws, policies, processes
or decuments to force change.

Change is best realized through the relationships we
build with those people and groups that have &
commen Interest

toward solving a persistent preblem or seizing an
OPPOrtUNItY.

Bill East, Jr., Ed.D.
National Association of State Directors
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What do we learn by asking these
questions?

- What shared concerns are going to bring
people together in meaningful ways?

- Who should be at the table to ensure real
progress in practice?

- What should participants be doing
together to increase their individual and
collective learning and ability to act?

- Who has the skill, legitimacy and
leadership to convene these groups?



Authentic

Stakeholder
Engagement
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Three questions about authentic
stakeholder engagement:

Why is authentic stakeholder
engagement important?

What does it look like?

How do we make it a reality in
practice?



Sustainable change depends on
change in the systenm ana on
acceptance and integration of
the change Into indivicdual
lgentities,

Adapted from: IDEA Partnership,
2014

What does this
statement mean to you?

A
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What is your relationship with
stakeholders?

Stakeholder
Management

Stakeholder
Engagement




Stakeholder Vs Stakeholder
Management Engagement

Involvement is controlled Involvement is open

— Share information — Involve multiple
— Request feedback stakeholders
— Invite select group — Share leadership

— Build consensus

— Work together a
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Stakeholders Expect to Be
ENgagea

*Avold miscommunication
‘Maximize resources
‘Leverage deep and durable networks

*Support implementation and fidelity of
evidence-based practices



Grouneing Assumptions ror o
Stakeholder Engagement R

Systems are
made up of
people who
form
relationships
and these
relationships
are central to
the change
process.

The deeper the
feelings of trust
and respect
across these
relationships
the more
willing people
areto create a
shared vision.

The stronger
the sense of
shared vision
the more
robust the
ownership for
the outcomes
of change.

The more
robust the
ownership, the
more solid the
commitment to
take risks,
break-down
barriers, and
share resources
in order to
accomplish
these changes.

The more solid
the
commitment to
the changes
the more
sustainable the
changes.

Even with deep
trust, shared
vision, robust
ownership, and

solid commitment,

sustainable

systemic change is

hard work.
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What Does Authentic
Stakeholder

Engagement Look
Like?
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How do we make
authentic
engagement a
reality in practice?



L

[*)
(]

When we started bringing different groups together, it quickly became apparent that
groups had different ways of talking about the issues we share. Vocabulary, programs

and funding streams contributed to the lack of clarity around shared interests. At first we
thought we had to create a common vocabulary, but then we thought, “Why would we add
more terminology?” We decided to be intentional about learning how our partners de-
scribed our shared work. We called this strategy learning the language.

Leading by Convening

Bringing It All Together
|

Give Value First means to “enter a new relationship without contingencies...enter as

Major Initiative Being Discussed though you are already partners.”
—Jeffrey Gitomer
Initiative:
Major Geal Funded by Promoted by
a )
Think About It
What does it look like to approach collaboration as if you are already partners?
Initiatives Our Stakeholders Believe Are Connected to the Major Initiative Beir|
Initiative:
Major Geal P-J
Ensuring Relevant Participation
Litline expectations
Key Points That Must Be Comn| | pitresponsibilites
Alignment of Goals

Creating Professional and Personal Value \

One error that we made as we began to work across groups was mistaking participation for
involvement. When you are convinced of an opportunity or a course of action, it’s easy to
become very focused on convincing people of your viewpoint. In our early work we found
ourselves reviewing the participant lists and feeling good that so many had come to hear
our message. Soon we learned that a participant list is just that; nothing more. To engage
people, we had to support and encourage interactions, exchange views and form opinions

Kabout the personal and professional value of continuing to engage.

)
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Leacing by Convening

*An overarching idea o1 ening

*A guiding framework | B al
A new discipline for |/ Q oy

leaders at every level '? Xy ‘; -‘

Cunv&yaning

Participation

: A Blueprint fo
Authentic Engagement






Leadership
Approaches
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Top-down Leadership
Approach

*A single authority figure or small group
‘Formal channels of influence
*May consult others

*Present the final plan to those who will
carry out the work

X Kom
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Top-down Leadership
Approach

*Urgent problem or crisis situation

‘Laws, rules, and regulations to be
followed

*High degree of risk for the
decision-maker




Bottom-up Leadership
Approach

*People atfected by the proposed
change

‘Informal networks and relationships
‘Experience and knowledge
*Learning team
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Bottom-up Leadership
Approach

*Analyze the problem, find solutions &
create the action plan together

Share ideas and points of view
*Role of leader is fluid

*People stay the course
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Partnership: A Hybrid of Top-

down and Bottom-up

Leading: Top-Down Model

Leading: Bottom-Up Model

Leading by Convening: The Partnership Way

Who e Senioradministrator(s) e Representatives of a e Groups with authority over the issue join with groups

drive policy decisions. cross-stakeholder group have that have influence in the field.
e Designated specialists influence in guiding actions ® Persons with expertise and/or experience share
contribute and carry out and decision making. knowledge and skills.
work. * Dynamic leader(s) convene(s) e Representatives of diverse stakeholder groups
EEeD: engage through consensus to identify issues, solve
problems and take action.

How ® |nvite interested partici- e [nterested parties join together. e Leading by convening.
pants to a meeting. e Creative agreement strategies e Sharing perspectives among the members of the

e Solicit and consider input are used to bring the group to group.
from participants. ERGLCRRE e Sharing leadership opportunities and responsibili-

e Administrators chart e Group charts the path and ties, based on role, expertise and needs of the group
path, make decisions and direct action. in specific contexts or situations.
empower others to take e |eaders emerge. e Attending to both the human and technical ele-
action. ments of change; building relationships.

Why e Responsibility resides with e Buy-in across groups is desired. e Decision makers, practitioners and consumers under-
the leader. He or she has e Responsibility resides with all. stand that collective influence has the potential to
the most say. ; change outcomes.

e Grassroots investment engages
e |eader driven; autocratic participants and empowers e Stakeholders with authority and influence have a role
or small core group of o and their interactions produce value.
people. o Broadicomminmertin e Building relationships across roles and levels broad-
implementation. ens the area of impact and supports sustainability.
e Sustainable after current lead-
ers have moved on.
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Leadership within Leading
by Convening

*Everyone can be a leader

*Bring groups with authority and
groups with influence together
*Develops relationships to
transform the work and improve
outcomes (e e :.Q s og thmey




Characteristic Top- |Bottom
down -up

Persons with expertise and/or experience share knowledge
and skills.

Administrators chart the path, make decisions, and empower
others to take action.

Creative agreement strategies are used to bring the group to
consensus.

Solicit and consider input from others

Sharing leadership opportunities and responsibilities based
on role, expertise and needs of the group in specific contexts
or situations.

Broad commitment to implementation

Group charts the path and directs action

Leader-driven; autocratic or small core group of people

Building relationships across roles and levels broadens the
area of impact and supports sustainability.

Dynamic leaders convene the group

Attending to both the human and technical elements of
change; building relationships.

Leading by
Convening



Characteristic Top-
down

Persons with expertise and/or experience share knowledge
and skills.

Administrators chart the path, make decisions, and empower
others to take action.

Creative agreement strategies are used to bring the group to
consensus.

Solicit and consider input from participants.

Sharing leadership opportunities and responsibilities based
on role, expertise and needs of the group in specific contexts
or situations.

Broad commitment to implementation.

Group charts the path and directs action.

Leader-driven; autocratic or small core group of people.

Building relationships across roles and levels broadens the
area of impact and supports sustainability.

Dynamic leaders convene the group.

Attending to both the human and technical elements of
change; building relationships.

Invite interested participants to the meeting. \

Bottom-up | Leading by
Convenin
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Partnerships for Success - C.A.F.E.

. Our Destination...
Graduation and Beyond




The Nuts and
Bolts of
Leading by
Convening



.
Making Change Real

e

We have learned that
we must do more _
than simply say we
are attending to the
elements of change;
we must work at it.
We must stretch
individually and
organizationally.




Leading by Convening Means Was..
Meet people ‘where they are’

A& &b



Leacing by Convening means

W@OOOO

Bring people together
Around the issues




Leading by Convening means
W:000

Discover

why this is

improve

1mportant practice




Leacing by Convening means
Wq00c

Translate challenges into
contributions




Leading by Convening means

W o000
Help people ‘lead in place’

N Y FEEN
TACYL AN



Leading by Convening means

we...‘

Create new knowledge
together




Leading by Convening means
we....

Solve complex
1ssues




Leading by Convening
MEANS Wes..

Cultivate the habit of
collaboration

= G,
@ ’5{ %
¢ e
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Leading by Convening
Framework

\

Behavior changes on the part of
both leaders and stakeholders

Habits of Interaction

Coalescing B2 Doing the
Around Issues |

N
Contributing factors in making a

= behavior change
Adaptive { |

Depth of Interaction

2

How effectively we integrate new
habits into personal practice

Informing Networking Collaborating




Habits of Interaction

Coalescing Around Ensuring Relevant Doing the Work
Issues Participation Together

Habits of Interaction

s : nsuring .
& $ -go (o;/ ArCoalgs;:lng Relevant Wchzl’rrlg tht%
S $. o%‘% | ound Issues T R—— ork Together
S %%
1;# Leading 2%
>

CnnvZning

Ensuring Relevant
Participation




Coalescing Around Issues Rubric

Coalescing Around
Issues

Informing Level
(Sharing/Sending)

Networking Level
(Exchanging)

Depth of Interaction

Collaborating Level
(Engaging)

Acknowledging and
valuing diversity.

A core group of inter-
ested stakeholders dis-
seminates information
to potentially interested
stakeholders, across
roles, to inform them
about issues and invite

them into the discussion.

Stakeholders from diverse roles ex-
change ideas and resources with one
another. Clarification of role-specific
vocabulary is at beginning stages.
Outreach to others with a specific
focus on roles not yet involved
continues.

Diverse stakeholders
engage in dialogue about
issues. Differences are ac-
knowledged and explored.
A common vocabulary
begins to emerge.

Diverse stakeholders with
diverse perspectives are
engaged through multiple
ways in active collaborative
dialogue about issues in
order to reach consensus
about priorities and future
research, policy and practice
opportunities.

Researching
and agreeing on
relevant data.

Personal and profession-
al experiences (anec-
dotal) are the primary
source of evidence for
consideration.

Stakeholders consider what other
data beyond personal stories could
be a source of evidence and be-
gin collecting relevant data and
resources.

Stakeholders identify
relevant data from across
disciplines and examine
for common themes for
understanding (collective
analysis).

Through consensus,
stakeholders agree on the
anecdotal and research data
from various perspectives
and sources relevant to the
issue.

Decision making
through consensus.

Core group identifies an
issue of importance.

Stakeholders contribute to the
discussion, bringing in other
perspectives.

Stakeholders contribute

to and create a shared vo-
cabulary. They reach across
systems to review, critique
and revise and/or confirm
the issue to be addressed.

Through consensus, stake-
holders determine the spe-
cific aspects of the issue that
the group will move forward
to influence.

Coalescing to move
to future work
together.

Core group intentionally
shares with others, who
are not already stake-
holders, the reason for
caring about this issue,
meeting one-on-one
with targeted persons,
organizations, etc.

Stakeholders are intentional about
inviting new members into the group
work and being purposeful in getting
the people in the same room to work
together.

Stakeholders develop
grounding documents (mis-
sion, vision, guiding prin-
ciples and ground rules).
Stakeholders develop and
agree on a process of con-
tinued communication that
fits their needs.

Through consensus, stake-
holders develop a set of
actionable goals that define
the work scope of the effort.
Relationships are built for
strategic advantage.




Coalescing Around

Coalescing Around Issues Rubric

Informing Level

Networking Level

Depth of Interaction

Collaborating Level

Issues (Sharing/Sending) (Exchanging) (Engaging)
Acknowledaing and A core group of inter- Stakeholders from diverse roles ex- Diverse stakeholders
valuin divgrsigt] ested stakeholders dif) | change ideas and resources with one | engage in dialogue about

uing Y- semin information another. Clarification of role-specific | issues. Differences are ac-
to potentiallyjnterest@ | vocabulary is at beginning stages. knowledged and explored.
stake@pldersPacross Outreach to others with a specific A common vocabulary

roles, to inform the

ut issues a@l invii
n

into@he discus

focus on roles not yet involved
continues.

begins to emerge.

Diverse stakeholders with
diverse perspectives are
engaged through multiple
ways in active collaborative
dialogue about issues in
order to reach consensus
about priorities and future
research, policy and practice
opportunities.

Researching
and agreeing on
relevant data.

Personal and profession-
al experiences (ane
dotal) are the priggary
grce of ‘dence for

sndeatlon )

Stakeholders consider what other
data beyond personal stories could

be a source of evidenge and be-
gin collecting¥elevai¥data and
resources. PY

Stakeholders identify
relevant data from across
disciplines and examine
for common themes for
understanding (collective
analysis).

Through consensus,
stakeholders agree on the
anecdotal and research data
from various perspectives
and sources relevant to the
issue.

Decision making
through consensus.

Core group identiﬁesim

iwe o‘imp@ance. o
oo 4°

Stakeholders contribute to the
discussion, bringing in other
perspectives.

Stakeholders contribute

to and create a shared vo-
cabulary. They reach across
systems to review, critique
and revise and/or confirm
the issue to be addressed.

Through consensus, stake-
holders determine the spe-
cific aspects of the issue that
the group will move forward
to influence.

Coalescing to move
to future work
together.

Core group intentionally
shares with others, who
are not alrggdy sta
holders, the reason fa@
caring about this i
mee@hg oneggn-o

with targgted perso
organizationsf@tc. ®

Stakeholders are intentional about
inviting new members into the group
work and being purposeful in getting
the people in the same room to work
together.

Stakeholders develop
grounding documents (mis-
sion, vision, guiding prin-
ciples and ground rules).
Stakeholders develop and
agree on a process of con-
tinued communication that
fits their needs.

Through consensus, stake-
holders develop a set of
actionable goals that define
the work scope of the effort.
Relationships are built for
strategic advantage.




Coalescing Around

Coalescing Around Issues Rubric

Depth of Interaction

Informing Level Networking Level Collaborating Level

Issues (Sharing/Sending) (Exchanging) (Engaging)
Acknowledging and A core group of intert Stakeho]ders from diverse rolgs ex- Diverse §tak§3holders D'iverse stakeholfiers with
valuing diversity ested stakeholders dis- change ideas and resources with one | engage in dialogue about | diverse perspectives are
. seminates information another. Clarification of role-specific | issues. Differences are ac- engaged through multiple
to potentially interested | vocabulary is at beginning stages. knowledged and explored. | ways in active collaborative
stakeholders, across Outreach to others with a specific A common vocabulary dialogue about issues in
roles, to inform them focus on roles not yet involved begins to emerge. order to reach consensus
about issues and invite continues. about priorities and future
th-scussion. research, policy and practice
opportunities.
Researching Persona! and profession- | Stakeholders consider whqt other Stakeholders identify Through consensus,
and agreeing on al experiences (anec- data beyond personal stories could relevant data from across stakeholders agree on the
dotal) are the primary be a source of evidence and be- disciplines and examine anecdotal and research data
relevant data. source of evidence for gin collecting relevant data and for common themes for from various perspectives
co- resou_ understanding (collective | and sources relevant to the
analysis). issue.
Decision making Core group identifies an | Stakeholders contribute to the Stakeholders contribute Through consensus, stake-
through consensus issue of importance. discussion, bringing in other to and create a shared vo- holders determine the spe-
. perspectives. cabulary. They reach across | cific aspects of the issue that
systems to review, critique | the group will move forward
- - and revise and/or confirm to influence.
the issue to be addressed.
Coalescing to move Core group intentionally §ta!<_eho|ders are intentional about Stakehqlders develop _ Through consensus, stake-
to future work shares with others, who | inviting new members into the group | grounding documents (mis- | holders develop a set of
are not already stake- work and being purposeful in getting | sion, vision, guiding prin- actionable goals that define
together. holders, the reason for the people in the same room to work | ciples and ground rules). the work scope of the effort.
caring about this issue, together. Stakeholders develop and Relationships are built for
meeti -on-one agree on a process of con- | strategic advantage.
wiMrsons, - tinued communication that
or , etc. fits their needs.




Coalescing Around Issues Rubric

Coalescing Around

Informing Level

Networking Level

Depth of Interaction

Collaborating Level

Issues (Sharing/Sending) (Exchanging) (Engaging)
Acknowledding and A core group of inter- Stakeholders from diverse roles ex- Diverse stakeholders
valuin divgrsigt, ested stakeholders d@ change ideas and resourgas with one | engage in dialogue about

uing Y- semirf@®es information another. Clarifi@tion of rote-specific | issues. Differences are ac-
vocabulary is at beginningsstages. knowledged and explored.

to potentia& intered@d

stak@holde®®, across

roles, to inform th

apout issues @d in§e
ion

m int®the discu

Outreach to others with aSpecific
focus on roles noQet |nvolved

continu@
(0]

A common vocabulary
begins to emerge.

Diverse stakeholders with
diverse perspectives are
engaged through multiple
ways in active collaborative
dialogue about issues in
order to reach consensus
about priorities and future
research, policy and practice
opportunities.

Researching
and agreeing on
relevant data.

Personal and profiion—
al experiences (an
dotal) are the Rgmary

urce of@vi %nce for
nsuﬁatlo

Stakeholders consider wha@ther
data beyond personal stories could

be a source of evidence anc‘e—
gin collectin®relev

t data and
resour&s. PY .. )

Stakeholders identify
relevant data from across
disciplines and exami

for common themes for
understanding coll.t%e

analysis). @

Through consensus,
stakeholders agree on the
anecdotal and research data
from various perspectives
and sources relevant to the
issue.

Decision making
through consensus.

Core group identifie

'sue of im@rtance.
® )
oo 4°

Stakeholders contribute to $
discussion, bringing |n‘h
(0]

perspectives.
® : ®
0o %o

Stakeholders contribute
to and create a shared vo-
cabulary. They reach a
systems to review, crit
and revise and/or confirm
the issue to be addressed.

Through consensus, stake-
holders determine the spe-
cific aspects of the issue that
the group will move forward
to influence.

Coalescing to move
to future work
together.

Core group intentionally
shares with others, who
are not a?ady st‘e
holders, the reason @
canng about this, Q?

me@ing o
with ta persqQas,
organigior.etc.

Stakeholders are inte@jonal about

inviting new members ina the group
work and being purpose%n getting

the people in the same rod#h to work
together. o
¢
e © o0p

Stakeholders develop
grounding documents (mis-
sion, vision, guiding prin-
ciples and ground rules).
Stakeholders develop and
agree on a process of con-
tinued communication that
fits their needs.

Through consensus, stake-
holders develop a set of
actionable goals that define
the work scope of the effort.
Relationships are built for
strategic advantage.




Coalescing Around

Coalescing Around Issues Rubric

Depth of Interaction

Informing Level Networking Level Collaborating Level

Issues (Sharing/Sending) (Exchanging) (Engaging)
Acknowledging and A core group of inter? Stakeho]ders from diverse rolgs ex- Diverse gtakgholders D'iverse stakeholf:lers with
valuing diversity estegl stake:holders dls- change |dea§ and.resources with one | engage in dialogue about | diverse perspectives are
. seminates information another. Clarification of role-specific | issues. Differences are ac- engaged through multiple
to potentially interested | vocabulary is at beginning stages. knowledged and explored. | ways in active collaborative
stakeholders, across Outrea ith a specific Aco lary dialogue about issues in
roles, to inform them focus o involved begimj order to reach consensus
about issues and invite continues. about priorities and future
t-iscussion. research, policy and practice
opportunities.

Researching Personal and profession- | Stakeholders consider what other Stakeholders identify Through consensus,

al experiences (anec- data beyond personal stories could relevant data from across stakeholders agree on the

and agreeing on
relevant data.

dotal) are the primary be aso e and be- disqigté amine anecdotal and research data
source of evidence for gin coll data and for es for from various perspectives

c- reso_ understanding (collective and sources relevant to the
analysis). issue.

Decision making
through consensus.

Core group identifies an | Stakeholders contribute to the Stakeholders contribute Through consensus, stake-
issue of importance. discussion, bringing in other to and create a shared vo- holders determine the spe-
perspecﬂ cab-ch across | cific aspects of the issue that
, critique | the group will move forward

sys
- - and revise and/or confirm to influence.

the issue to be addressed.

Coalescing to move
to future work
together.

Core group intentionally | Stakeholders are intentional about Stakeholders develop Through consensus, stake-
shares with others, who | inviting new members into the group | grounding documents (mis- | holders develop a set of

are not already stake- work an in rposeful in getting | sion, vision, guiding prin- actionable goals that define
holders, the reason for the pe e room to work | ciples and ground rules). the work scope of the effort.
caring about this issue, | together. Stakeholders develop and | Relationships are built for

-on-one agree on a process of con- | strategic advantage.
ersons, - tinued communication that
"

etc. fits their needs.




Coalescing Around Issues Rubric

Coalescing Around

Informing Level

Networking Level

Depth of Interaction

Collaborating Level

Issues (Sharing/Sending) (Exchanging) (Engaging)
Acknowledging and A core group of inter- Stakeho]ders from diverse rolgs ex- Diverse s gholders
valuing diversity ested stakeholders d@ change ideas and resourgas with one | engage in dialogue about

. semirf@®es information another. Clarifi@tion of rofe-specific | issues. Diffrences are ac-
to potentia& interes@d | vocabular@s at beginningstages. knowledged ar*explored
stak@holde®®, across Outreach to others with aSpecific A common voca ‘l
roles, to inform th focus on roles noQet |nvolved begins tc.'nergi
apoutissues@d ingite | continu@ [5)

m int®the discuﬁon (0] © (0] Q

Diverse stakeholders with

diverse perspectives are
engased through multiple
ways in active collaborative
dialogue aboyaissues in
order to reachConsensus
about priorities and future
research, policy and practice
opportunities.

Researching
and agreeing on

Personal and profeijion—
al experiences (an

dotal) are the Rgmary

Stakeholders consider wha@ther
data beyond personal stories could

be a source of evidence anc‘e—
gin collectin®relev

Stakeholders identi@)
relevant data from ac's
dISCIp|I.S and ex

Through consensus,
stakeholders agree on the
anecdotal and research data

relevant data. urce of@i %nce for t data and for c mon the for from various perspectives
nS| atio resourges. Q erstan % ive and sources relevant to the
W s o (0) o %m‘ Q issue.
Core group identifie Stakeholders conﬂnute Through consensus, stake-

Decision making

Stakeholders contribute to $

issue of impartance! discussion, bringing in@fh to and create a red vo- holders determine the spe-
through consensus. & ) L Y perspect‘s ¢ L) cabulary. T ch a cific aspects of the issue that
® (o) (5] systems to iew, crltﬁ] the group will move forward
e o Y (0] . (o) Q and HisegndOr to influence.
the issue to be addressed.
Coalescing to move Core group intentionally | Stakeholders are inte@jonal about Stakehglders develop Through consensus, stake-
to fut k shares with others, who | inviting new members inta the group | groun®&fhg docu ts (mis- | holders develop a set of
o future wor are not a?ady st‘e work and being purpose%n getting | sion, VISI guiding actionable goals that define
together. holders, the reason @ the people in the same rod#h to work | ciples an und ’31 the work scope of the effort.
canng about this, Q? together. o StakeholderSdevelop and Relationships are built for
me@ing o o agree @ a prod@s gcon- strategic advantage.
g;;g;?gior.ﬁf S, [0) (0] .. (o) tinued compunication that

fits their ne&ds.




Coalescing Around

Coalescing Around Issues Rubric

Depth of Interaction

Informing Level Networking Level Collaborating Level

Issues (Sharing/Sending) (Exchanging) (Engaging)
Acknowledging and A core group of inter? Stakeho]ders from diverse rolgs ex- Diverse gtakgholders D'iverse stakeholf:lers with
valuing diversity estegl stake:holders dls- change |dea§ and.resources with one | engage in dialogue about | diverse perspectives are
. seminates information another. ClaF&satianafale-specific | issues. Rifaiamaaa202 ac- engaged throuab ultiple
to potentially interested | vocabulary i 10% stages. knowle.  70%  ored. ways in 20%  orative
stakeholders, across Outrea ith a specific Aco lary dialogue about issues in
roles, to inform them focus o involved begiw‘| order to reach consensus
about issues and invite continues. about priorities and future
t_jiscussion. research, policy and practice
opportunities.
Researching Persona! and profession- | Stakeholders consider whqt other Stakeh(l o 10'0'%"' i Through consensus,
and agreeing on al experiences (a!nec- data beyond per§onal stories could re]eyar; ross stakeholders agree on the
9 9 dotal) are the primary be aso e and be- dis amine anecdotal and research data
relevant data. source of evidence for gin coll-c data and for es for from various perspectives
c- reso_ understanding (collective | and sources relevant to the
analysis). issue.
ici ; Core group identifies an | Stakeholdel o ‘0 the Stakehc o ute Through consensus, stake-
Declsion making issue of importance. discussion L....ZP.A’ . ~-her to and c.wfgé.w ~d vo- holders determine the spe-

through consensus.

perspe

cab-ch across | cific aspects of the issue that
sys , critique | the group will move forward

Coalescing to move
to future work
together.

- - and revise and/or confirm to influence.
the issue to be addressed.
Core group intentionally | Stakeholders are intentional about Stakehqldars davialon Through consensus, stake-

shares with others, who | inviting new members into the group | ground  100% ts (mis- | holders develop a set of

are not already stake- work an in rposeful in getting | sion, vision, guiding prin- actionable goals that define
holders, the reason for the pewe room to work | ciples and ground rules). the work scope of the effort.
caring about this issue, | together. Stakeholders develop and | Relationships are built for

-on-one agree on a process of con- | strategic advantage.
Hersons, - tinued communication that
"

etc. fits their needs.
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Bringing it All Together...



Leading by Convening

- FREE pdf version of LbC My Contact Information
workbook is available online April Lee
s Ideapartnership.org Wayne County Schools
012-427-6156 ext 227
» You may also order the alee@wayne.k12.ga.us

workbook with a CD version of

the workbook for printing

= Also by contacting the IDEA
Partnership



