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Key Components of o~ <
Vital Behaviors <70 DOE

Georgia’s School Superintendent
“Educating Georgia’s Future”

* Is IMPORTANT to Achieving the Goal gadoe.org
* Directly relates to achieving the Goal

e EXAMPLE: Parents will read with their child 15 minutes at least
three times a week. (For a reading readiness Goal)

* NON-EXAMPLEs:
* Parents will receive a list of books for their child’s reading level.
* Parents will read the weekly newsletter.

* Describes Specifically WHO
* Describe specifically who will do the behavior.
e Doesn’t describe Parent Mentor’s activities

« EXAMPLE: Parents of 8t grade students with disabilities from all
middle schools who have attended the training will use math
manipulatives with their child at least three times a week for fifteen
minutes.

* NONEXAMPLE: Parent Mentor will implement communication
strategies between students, parents and staff....
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Key Components of 3
Vital Behaviors ‘ROE

Georgia’s School Superintendent

* Describes an OBSERVABLE BEHAVIOR ducating Georglas Future”
* The behavior can be counted

* There is a way to determine if the parent/student/teacher/administrator did
or did not do the behavior

* What the parent, student, teacher, or administrator WILL DO ROUTINELY and
how often is clear

 EXAMPLE: Parents at all high schools in the district will work with their
student(s) for fifteen minutes at least twice a week to complete the
Graduation Test Study Guide.

* NONEXAMPLE: Parents will empower students to ask for accommodations.

* |s DONE ROUTINELY, is ONGOING, not done once or twice.

* Is done often as part of a daily, weekly, or monthly routine for at least a
specified amount of time.

« EXAMPLE: Parents and students will visit Georgia 411 at least once a month
and complete one activity on the web site.

* NONEXAMPLE: Parents will complete a graduation requirement checklist.
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Key Components of G(:%OE

[ ] [ ] Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

* Is NOT ABOUT ATTENDING TRAINING OR DATA
COLLECTION (implementation process)

* Attending training and collecting data are part of implementing the
Initiatives, but only indirectly related to achieving the goal. Parents
could attend and you could collect data and both could be at 100%
without meeting the goal.

* NONEXAMPLES:

 Parents will attend training sessions/transition fairs/parent
meetings/chat & chew session etc.

 Parents will turn in their data sheets.

 Parents will drop off and pick up their children for after school
activities.
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Vital Behavior Activity

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

* YOUR GOAL:

* YOUR VITAL BEHAVIOR:
* [SIMPORTANT:

* WHO:

* OBSERVABLE BEHAVIOR:
* DONE ROUTINELY:

* NOT ABOUT ATTENDING
TRAINING/MEETING/TRANSITION FAIR OR DATA
COLLECTION:
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" ASPIRE .
ASRBE.

Evidence to Practice

K

Georgia
Parent Mentor
Partnership

Based on the evidence and your system’s objectives for family engagement: 1) Select one or more related goals to meet your system’s objective and
2) For each goal select two or more Vital Behaviors to assist you in reaching the goal and objective.

Goal 1
By May 15" %ofor  outof
target families will apply learned skills/
strategies during activities with their child
to improve post-secondary/behavior/
academic outcomes with 60% completion
as measured by weekly/monthly reporting.

S,

o~—~— T

Goal 2
By May 15" % of or out of
target families will participate in

high school completion. post-secondary
education and/or employment activities
with 60% completion as measured by
weekly/monthly reporting .

Gabos

Grorgia Department of Education

Richard Woods, Geargia's School Superintendant
“Educatiog Georgia’s Futurs”

Vital Behavior

Family and
student will
participate in
person
centered
planning and
complete tasks
regularly that
are related to
their plan and
goals.

Related Indicators: 1,2, 7, 8, or 14

Vital Behavior

Family and
student will use
provided
exercises to
practice at
home, regularly
reporting
efforts using
preferred
method of

communication.

Objective/Area of Concentration:

Vital Behavior

checklist or
planning tool to
review and plan
for
conversations

eir goals.

Vital Behavior

Family and
student will
identify
actions from a
transition
activity list to
complete,
regularly
reporting
progress.

Vital Behavior

Family and
student will use
a self-
determination
checklist to
identify task to

student will track

conversations by

behaviors, and
academic needs

Evidence Statements: Parent involvement has a positive impact on post-secondary outcomes for individuals with disabilities. Source; CEC’s DCDT Fast Facts
When families stay engaged in a young person’s education, social and community activities, the young person is more likely to complete high school, participate in
post-secondary education and is more likely to be employed. Source: NCWD — Youth When teachers reach out to parents, students make more progress in both
reading and math, researchers studying schools in low-income neighborhoods found student performance improved 40 to 50 percent faster if teachers did these three
things: 1. Met face-to-face with each family at the beginning of the year lo build relationships 2. Sent families materials each week on ways to help their children at
home 3. Telephoned parents routinely with news about how their children were doing, not just if there were problems. Source: PTA Standards

Increase the self-determination and self-advocacy skills of students while giving
students opportunities to plan and meet their goals to improve outcomes

Vital Behavior

Family and
ongoing

using
conversation
starters or
progress
reporting to
discuss
attendance,

of student.

Suggested tools are

listed below to assist you as you train families to complete the ta
ols located on the Learning Curve.

checks.

Feel free to use the tos

sks you will monitor during your benchmark

Person centered
plan; Action
plan

Homework guide;
Reading log;
Communication
log

IEP checklist or
planning tool

Transition
assessment,
activity list or
skills list

Self-determination
checklist
ASPIRE’ing FE
Checklist

Communication
log: Conversation

guide

Richard Woods,

s School Superintendent
‘ating Georgia’s Future”
gadoe.org
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ASPIRE Project Information Meeting
Parent Meeting

Richard Woods,

- R O Cto be r 6th Georgia’s School Superintendent
R 8:15-9:15 AM . e Geers dosors
ive \n'\t'\:;\’t'\\l‘:\t‘if gducatio™ M a l"th a P uc kett ASPIRE (Acti

rat
AC \\labO i artme ) d N | . Ctive S
ia Dep pan Nspir, tud :
The GE0B ecial EQUCHT Middle School S Real Engager ™ Porticipago.
yision ' . ent
‘i‘t“u‘iem services: Media Center )

Your student is part of the
ASPIRE PROJECT.

This parent meeting is meant to inform and prepare you for
upcoming conversations you and your students will be
having as the?/ learn the self-determination and self-
advocacy skills necessary to participate in important
school meetings and in life after school.

For more information or if you are unable to attend this scheduled meeting call
April Lee, Parent Mentor, 427-6156 ext 227 or alee@wayne.k12.ga.us
or MPMS School Contact:

If you would like to be introduced to ASPIRE before your scheduled parent meeting you can
watch four short videos on the
Special Education Parent Mentor webpage at www.wayne.k12.ga.us
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IEP CHECKLIST FOR PARENTS

4

fES NO Is the information in your child’s present level of performance (FLOP) Comments
I clearly stated and supported with objective information and
1 assessment or evaluation data, such as information from standardized
) testing, curriculum based measurements or performance on district or
state-wide assessments? .
VFS NO Does the present level of performance (PLOP) section of the [EP Comments Richard WOOdS,
contain information about the academic, developmental and functional -
needs of your child? ol Supe"ntendent
o ) ”
Self-Determination Checkli=t d&rrér Are your concems and expe Comments Georgia’s Future
Student Self-Assessment Cl adoe.or
Comments
Student Name:
Self-Determination skills help you fo know
Q yourself Comments
Q your goals
O suypports you need to reach your goals
Uze the following zcale to rate the statements below: [ Is the specific way(s) to master the annual goals clearly stated? Comments
3 = almost always/mest of the time
2 = zometimes
1 = rarely or never
Rating NO Is the method(s) to monitor and evaluate Comments
the annual goals clearly stated?
3| 2|1 | Isetgoals to get what T want or need.
3|2 |1 | I make plans for reaching my goals. —
3|2 |1 | Icheck my progress on how I am doing toward my goals.
3|2 |1 | Iattend my IEP Meetings.
3| 2|1 | Iparticipate in my IEP Meetings.
3|2 |1 | Iknow the goals listed in my IEP. Pagelof2
3|21 | Atfschool, educators listen to me when I talk about what I want or need. Comments
3 (2|1 | At home. my parents listen to me when I talk about what I want or need.
3|21 | T have others in my life who help me to accomplish my goals. child hava been @l b childran with simlar leaming.
3 (2|1 | Iaskforhelp when T need it.
3121 T knowwhat I what T like and what T Bn]oy doir\g. sible forimplementing the services Comments
3|2 (1| Itell others what I need. what I like and what I enjoy doing.
3|2 |1 | I help to make choices about the supports (educational services) and Peiaddressod ontheeh? Somaeass
accommadations that I need in school.
3| 2|1 | Tcan describe my learning difficulties to others. Do you know how the IEP content will be communicated and shared with Comments
32 |1 | Ibelieve I have rol To direct my life. he staff responsible fortheirimplementation?
3|21 | Itake care of my personal needs (clothes, chores. meals. grooming). &5 | WO | Are all of the appropriate accommodalions Tsted? Tomments
3|2 |1 | I make friends with others my age.
3|2 |1 | Tmake good choices VEs | WO | Doss the [EP mdicate how your ohild will paricipate In state and distct Comments
3|2 |1 | Tbelieve that working hard in school will help me to get a good job. testing?
S . ¥Es | WO | Have any potential consequences of your child's assessment Tomments
s T ERESPESY K VIR Ly e ueshan. articipation been explained to you? Have you discussed whether your
Training and Tedlrmal Assmm:e Centers - I'm Determined Project Zhi\d may or may not be allowed to move on to the next grade or
Self-Determination Checllist ~ Student Self-Assessment raduate with = reguiar dinloma?
Page20f2
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Learning Targets | Qc%os

thWd

Decided on...

gadoe.org

1.1 can identify 3 activities my child can
work on at home to improve his/her self-
determination skills

2.1 can list 3 sections on an IEP that my
child and | should discuss before his/her
next IEP meeting

8/23/2017 12



Pre/Post-Quiz
Questions



&

OE

Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org

Review Post Quiz and find:

Everyone gained
the knowledge
and they are

ready for VB
action and

Presentation Includes: Post Quiz to a support
*Importance of self- “See if | OR
determination (SD) presented the \

°Idea?s to improve SD skills ) information in a A
*Review parts of IEP way that more families will need
*Activities using the SD and everyone additional support to gain the
|IEP Checklists understood”. knowledge needed to

complete the VBs

8/23/2017 14
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My Work Continues

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

* | follow my target group through the year that seemed
ready to put their new knowledge into practice

* | give extra support to the families that may not have
showed new knowledge was gained by offering
* One on one support
* Additional examples
 Different tool choice

* Follow all families for benchmark checks and assess
obstacles they face in completing task (may be
unrelated to my LEARNING TARGETS)
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Georgia
Parent Mentor
Partnership

L,

Objective

Goal

Parent Mentor:

System:

PM Region:

| Solutions | | Obstacles |

Inputs (What we
Invest)

PMs Process/
Work/Actions

Who is Reached
and Partners

(Tools, Time, PD, Associated
Initiatives, Partners)

1. How did you train
and support your target
group?

2. What tools and
resources were used to
train or support your
target group?

| s

16. What input,

(Plan, Changes, Contacts. VBs,
Method, Strategies to meet goal)

3. What do you
consider was your
primary initiative/work
this vear?

4. Did you make any
changes in your work
due to feedback from
partners or target
group?

=

process, or

related obstacles did you face this year?

i

{

(Target group and collaborators

5. How many parents
did you impact in the
work you are collectiflg
data for? Number

Required

6. How many studen
did yvou impact in the
work you are collectin
data for? Number

Required

7. Who were your
significant partners?

=

target group/partner

i

17. What solutions did you and your partners put in place for each of those

obstacles?

Planning to Implementation

8/23/2017

—

question).

=

18. What are your recommendations and suggestions to
another system or Parent Mentor who would like to
replicate your work? (Consider the incoming arrows for
recommendations related to obstacles. solutions,
learning. actions, and conditions when answering this

: ity/ Ability: ! .
Environmen, Connestions/Reationshi Richard Woods,
Content/Informed. Communication, Attitudes - .
superintendent
Qualitative/Quantitative Outcomes - Impact vorgia’s Future”
Learning Actions Conditions
gadoe.org
8. What did you 11. What actions 13. Did you meet
expect parents to | |did your target your end of the
learn this year? families take to year goal?
. o practice what they _
measure if they | |154med? 14 How do yon
learned what you kn@wme Hinpact
expected?. 12. What data do | |en improved
- - you have to student outcomes
10. What training | | support that these | |took place?
data do you have | |actions took
to show that place? (may 15. What data do
parents learned include you have to
what you benchmark data, support that
expected? (this anccdotal data, students had an
may be pre-post and informal improved
quiz during conversations academic.
training or to support actions | [ behavior.
informal families are now post-secondary.
questioning of taking that they graduation, or
target group to may have not other mgmﬁeam
bather this before you outcome?
' worked with Number(s)
them) Number Required
(s) Required
——
-
Recommendations




My Success Criteria <7a%os

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

1. | want all my families to gain the knowledge needed to gadoe.org
complete the Vital Behaviors

e 10/10 or 100% will be reported as my Learning Outcome determined
by learning target quiz and follow-up conversations with families

2. To find the Action Outcome | review my VB data to report:
e 7/10 families completed actions determined by reviewing provided
tools completed and/or through conversation with families:
i.  VB1(SD Checklist): 3 months of practice to complete 3 activities

ii. VB2 (IEP Checklist) 3 months of discussions to complete IEP checklist with
written comments for IEP meeting

3. As aresult of the completed actions parents report that the
Student Outcome was:
e 5/10 students have improved self-advocacy skills determined by pre-

selected questions | decided to ask all families related to improved
self-determination benefits.
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: Richard Woods, Georgia’s School Superintendent
a OE “Educating Georgia’s Future”

Georgia Department of Education

Thank you...

April Lee
GaPMP Family Engagement Coach

leecrew555@gmail.com
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Richard Woods, Georgia’s School Superintendent

“Educating Georgia’s Future”

All Reporting Material, Tools,
and Links can be found at

www.parentmentors.org

Contact your Region Representative or one of us with
any follow-up questions

ﬂ Georgia
Parent Mentor
Partnership
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Leading by Convening

Informing Level
[ Sharing/Sending )

Bringing it All Together Individual Reflection Rubnc

Networking' Level
(Exchan ging)

Depth of Interaction

Collaborating' Level
(Eng aging |

| arm a kearner and a
leadar

= |atate dearly that |
am Fe e Lo learn om
athers

< Istake cearly that |

arn ‘willing to share
leadership.

| acknowdedge that lead-
ing come s through =Kill
develapment

|k athers o corme 1o
thetable as learrer
arid Lo le ad as they Teel
cormika rias ks

| e lyon leadership rom thoss
withinll e ree and expertise as
teze el

| knces ot that i the rode al
lacler | aim il a learner,

| rcve with ease in and
ol ol the leamer and
e ader Bl

When meeting a new

challenge or issue, |
crossemvironmeants,

¢ |eonsciowly wek ol
athers with ne esl
inthechal lerge A e
arel share my inlor-
rrsatian and gues hians
with them

= |consiowly s
that others | sesk out
are coming fram dif-
bering o bes, eperE nc-
= and peErgpectives

| exchange gue gions
il and e ol e el
others

| elaril yrolespedic
wocabulary.

| cormcioisly o who ar
whatpespecive s still
nieeded Lo rmake the bet
deizions argl invite them
imothe coree matio,

| enga e in dialogue abautthe

¢ lealle ngeSesie with & many
difk=ring perspectives inthe room
as po@ibile,

| e communication s'stems thal
st wa king & o Envin i
ments iconlerance calls, desctranic
imedia, etcl,

| rio Lo er re ed 1o
baring the proces ol
croging ersironmenis
tothe consiows level

ieite and e rgage with
o Lhers s torra beally

I rely on a blended
leadership style to

address new challenges

and issues,

= lanakize data.amwnd
the jLsge

= |share mypenspes-
the e sowith dhers

= lask dhersto dhare
chala and perspe T,

| ek i earslully o whiat
others have to slare

| ask dadlfng qustions

| Glfer posdble slutions

lcallan athersin the grous 1o kesd
of Facilitate discussiore.

| esine that sach person hasan
opporiunily toshane,

| ercoLifage conse isis de cdon
meking.

f e o by Bl relatioe that
attere tothe human a s well as the
lechnical sde of w orking tegether

Tuse with s tom sty
adisities and strtegie
that sipport relation

s hpbaikding.
lacknovalsdge thatall
stakediol ders have a
role and their Inflerac
Lk s poduce vakie

Tnferming — 5haring ordesemirating information with others who cae about the Bsus

"MNetworking — Asking cthers what they think about thisisue and listening to what they say.

‘Callaborating — Engaging people intrng to do sormething of valueand warking tagether around the lssue,
"Transfoming — Dolng things The Fartres hip Way (leading by comening warking cross-stakeholder, s haring keadeis hip, building co reensus],

A
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ent
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