Sailing the 7 C’s
Convening ~ Collaborating ~ Coalescing ~ Communicating ~ Committing ~ Community Building ~ ~Capacity Building~
	[bookmark: _GoBack]Day
	Time
	Location
	Event
	

	Wednesday
	10:00 –5:00
	Atrium
	Registration
	

	
	1:00-3:00
	Atrium
	Partner Tables

	
	3:00 – 5:00
	Grand Hall 1-5
	General Session 
Welcome – Debbie Gay & Anne Ladd 
Council Welcome – Allison Stevenson & GaPMP Leadership 
Intro to SOS (Storytelling) -Debbie Weston From 
Opening Keynote – Brian Oglesbee

	
	5:30 – 6:45
	Atrium
	Dinner- Team Building 

	
	7:00 – 8:30

	Fire Hall
	Sharing Our Stories (SOS) workshop – Debbie From
Recording Individual Stories
Sign- Up for sessions:
Wednesday evening   8:45-9:30
Thursday morning      7:30-8:45
Thursday morning      11:45-12:15

	Thursday
	7:30 – 8:30
	Atrium
	Phil Pickens Award & Region Display Tables  

	
	7:30 – 8:30
	Atrium
	Continental Breakfast

	
	8:00 – 8:45
	Grand Hall
 1-5
	General Session 
Parent to Parent of GA  Navigator Teams
Introduction of Phil Pickens Leadership Award nominees


	
	9:00 – 10:15
	Olympia 1


Olympia 2



Parthenon 1 – 2
Group I
Regions: NW, NE Metro

	The Changing Waters of ASPIRE-ing Family Engagement
Elise James  & Debbie Currere
Moving through the Choppy Waters of Dispute to Sail toward Resolution
Jamila   Pollard
Leading by Convening 
Part 1 for Group 1
JoAnne Cashman & Luann Purcell
	
	

	
	10:30 – 11:45
	Olympia 1





Olympia 2


Parthenon 1 – 2
Group I continues
	Charting a Path Toward High-Impact Family Engagement Efforts Linked to Student Achievement 
Michelle Sandrock  

Smooth Sailing Ahead: Transition to Adult Services
Darlene Meador & Nandi Isaac

Leading by Convening
Part 2 for Group 1
JoAnne Cashman  
	
	

	
	10:00–12:30
	Atrium
	Region Display Tables
	

	
	12:15 – 1:30
	Grand Hall   1 - 5
	Phil Pickens Leadership Award Luncheon
	

	
	1:45 – 3:00
	Olympia 1





Olympia 2





Parthenon 1 – 2
Group II
Regions: SW, SE, Middle
	Charting a Path Toward High-Impact Family Engagement Efforts Linked to Student Achievement 
Michelle Sandrock  

Smooth Sailing Ahead: Transition to Adult Services
Darlene Meador & Nandi Isaac


Leading by Convening 
Part 1 for group 2
JoAnne Cashman & Luann Purcell
	
	

	
	3:15 – 4:30
	Olympia 1



Olympia 2

Parthenon 1-2
Group II continues
	ASPIRE-ing Family Engagement                                        Elise James  & Debbie Currere
Dispute Resolution
Jamilla   Pollard
Leading by Convening
JoAnne Cashman & Luann Purcell
	
	 

	Friday
	
	
	
	

	
	7:15 – 8:30
	Empire 1



Empire 2
	Breakfast meeting for Administrators 
Debbie Gay, Paula Everett-Troupi, Ann Cross
Breakfast meeting for GaPMP 
Allison Stevenson, Council Chairperson
	
	

	
	8:45-9:30
	Grand Hall 1-5
	General Session:
The Milestone Assessment
Tony Eitel & Kayse Harshaw

	
	9:45 – 10:30

	
Olympia 1
Olympia 2
Parthenon 1
Parthenon 2
	Breakout by Indicator (Applying the Leading by Convening Tools)
1&2, 
13&14
7 
8 

	
	10:45 – 11:45

	Grand Hall 1-5
	Closing Keynote:
Laura Nadine

	
	11:45

	
	Closing Remarks & Raffles


	
	12:00
	
	Adjourn- Bon Voyage!



