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Georgia Parent Mentor Partnership 
Leadership Council Guidelines

Parent Mentor Mission Statement:     Build effective family, school and community partnerships which lead to greater student achievement for all students at risk particularly those with disabilities.

Parent Mentor Vision Statement:     Parent mentors and special education administrators will lead the way in Georgia to bridge the gap between home, school and community partnerships.

Purpose of Parent Mentor Leadership Council:     The purpose of the Leadership Council is to establish a communication system for the ongoing exchange of information between individual mentors, the GaDOE, Division of Special Education Services and Supports, the Parent Liaison, Special Education Directors, GLRS Directors that make suggestions for the enhancement of the Parent Mentor Partnership.  
Purpose of Parent Mentor Leadership Council Operating Guidelines:     The purpose of the Parent Mentor Leadership Council guidelines, is to provide the Council with a set of the membership requirements and procedures for conducting Council meetings and related business.

Who serves on the Leadership Council?

· Two to three parent mentors from each region (6 regions)

· State Liaisons

· Special Education Directors (3)

How are council members selected?
· A nominating committee of five council members and the chairperson will distribute an application to the at-large Parent Mentor Partnership notifying them of the open positions on the leadership council

· The application will be e-mailed to the partnership at-large by April 15 and returned to chairperson by mentor NLT June 1

· Local school district special education directors must approve the parent mentor’s application for participation 

· New leadership council members will take office August 1

· Prospective council members’ leadership qualities, past performance and willingness to be a statewide parent leader will be reviewed.

What are the qualifications for the Parent Mentor Leadership Council representatives?

· Must have a minimum of one year experience as a Parent Mentor or Administrator working with the Parent Mentor Partnership.

· Exhibit strong leadership qualities and show a desire to grow parent engagement across the state.

What are the responsibilities of leadership council members?

· Be willing to serve a minimum two year term with a third year option

· Attend the planning retreat

· Attend a minimum of 3 regional training workshops per year

· Share council news with respective regional parent mentors

· Ensure region parent mentors comply with established Parent Mentor Partnership schedules and deadlines

· Recruit mentors who are on the leadership council for committees

· Notify chairperson if unable to attend meetings or complete assigned duties

· Participate on related council committees

· Be statewide role models of the parent/educator partnership

What are the benefits of serving on the Leadership Council?

· Receive current and first hand information 

· Work collaboratively with other regional parent mentors

· Have an impact on upholding the integrity of the Parent Mentor Partnership

· Be an example for others to exemplify

· Experience first rate training opportunities

· Receive recognition of leadership skills among peers

· Expand professional network to include more regional and state level colleagues

When does a new leadership council member’s term begin and end?

· The Leadership Council selects new members annually by

· Leadership council member’s term begin August 1

· All members; current, outgoing and new; will attend the Leadership Council Retreat scheduled at the beginning of the school year

What are the qualifications to become the Leadership Council Chairperson?

· Has served one year as a PMP Leadership Council member

· Has served one year as a PMP Leadership Council chairperson elect

What are the qualifications to become the Leadership Council Chairperson Elect?

· Has served one year as a PMP Leadership Council member

What are the qualifications to become the Leadership Council Recorder?

· Has served one year as a PMP Leadership Council member

How will the chairperson elect be selected?

· A nominating committee of five council members and the chairperson will distribute an application to council members of qualified members to serve as chairperson elect

· The ballot will be e-mailed to council members by March 15 and returned by council member NLT April 1

· The returned ballots will be tallied and the new chairperson elect will take office August 1.

What are the responsibilities of the Leadership Council chairperson?

· Facilitate meetings

· Send reminders to council members on upcoming events, dates, etc

· Set agenda with input from the GaDOE Family Engagement Specialist and region council members

· Act as a liaison between local Special Education Directors, GLRS Directors the GaDOE Parent Liaison, the Divisions of Special Education, Services and Supports and the At Large members

· Review and verify minutes and bulletins from the recorder

· Contact leadership council members who missed two or more consecutive meetings to discuss continued council participation

What are the responsibilities of the Leadership Council chairperson elect?

· Fill in for the chairperson when absent

· Assist chairperson in setting meeting agenda

· Review meeting minutes and bulletins from the recorder

· Coordinate training agendas for region training sessions and statewide leadership meetings with DES

· Perform other duties as assigned by chairperson

How will the recorder be selected?

· A nominating committee of five council members and the chairperson will select a recorder from pool of interest Parent Mentors

· The new recorder will take office August 1.

What are the responsibilities of the Leadership Council recorder?

· Attend all council retreats, meetings and/or conference calls and record minutes

· Type a draft copy of the minutes and send to chairperson and chairperson elect for approval

· Type a draft copy of a bulletin that succinctly summarizes pertinent information for at-large distribution to all Parent Mentors, Special Education Directors, GLRS Directors and both GA Divisions for Special Education

· Send approved minutes and bulletin to GaDOE Family Engagement Specialist for distribution within three weeks of the retreat, meeting or conference call

· Send approved minutes and bulletin to Communications Coach to have posted on Learning Curve of the Parent Mentor partnership website.

· Find replacement and notify chairperson if unable to attend the Leadership Council retreat, meeting or conference call

· Agree to serve as a leadership council member the following year

When will these guidelines be reviewed?

· The guidelines will be reviewed during the Mentor University 2005 and “as needed”, at least every three years thereafter.
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