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NEXT CAFE DIALOGUE IS AT RUTLAND HS ON APRIL 16 from noon to 2 pm. Please don’t miss! We need to take this productive dialogue to the action stage!
Initiative Background 

A C.A.F.E., a Circle of Adults Focusing on Education, is a collaborative stakeholder team at the local school and/or school system level working to find shared meaning and solutions that will improve student achievement. The consensus building process combines knowledge from the inside track of real-life family experiences, the day-to-day resumes of educators, the decision-making know-how of administrators and the big picture viewpoint of community members. Georgia’s C.A.F.E. DIALOGUES are structured around the IDEA Partnership’s Dialogue process developed by the national IDEA Partnership, an initiative supported by the US Department of Education and the National Association of State Directors of Special Education. Georgia’s C.A.F.E. DIALOGUES not only use the IDEA Partnership’s nationally-recognized problem solving and shared work model but it trains and supports family members on the CAFE teams who typically are not involved in school improvement decision making.   
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Summary of First Session: 
C.A.F.E. DIALOGUE SPDG Pilot, Feb, 24, 2009





Rutland High School    
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Family Engagement: Preventing Dropout and increasing the number of student, particularly those on IEPs, receiving a general education diploma.
The CAFE DIALOGUE was facilitated from 10 am to 2 pm by Patti Solomon, Family Engagement Specialist, for the Division for Special Education. The Family Engagement C.A.F.E. DIALOGUE was based on vetted information prepared by the National Dropout Prevention Center/Network at Clemson University as well as local data gathered by the SPDG Collaboration Coach and the high school graduation coach, also a member of the State Personnel Development Grant initiative. 
The CAFE was well represented by the community, including the President of Central Georgia Technical College, a church minister and a youth minister, as well as parents and educators, including School Principal Gail Gilbert. (Rutland HS provided lunch for the group under the leadership of School Counselor Jenny Scarborough and team who also decorated the room in school spirit colors and provided decorated Hurricane cups filled with candies. Patricia Swartz, the SPDG 

Collaboration Coach did an excellent job following up with potential members to ensure availability. Nalini Isaacs, the Parent Mentor, and Patti Solomon, Family Engagement Specialist for the Department of Education, took C.A.F.E. notes and prepared the summary) Members agreed to abide by confidentiality protocol.

Ms. Solomon provided the CAFE members with: a copy of the NDPC Research article; a description on the Georgia’s C.A.F.E. DIALOGUE prepared with the leadership of the IDEA Partnership; a list of the DIALOGUE questions on Family Engagement in Dropout Prevention; and a list of Georgia family Resources. 

Ms. Solomon began the stakeholder session with a “perception awareness” activity and proceeded to explain the background of the process. Ms. Swartz explained the data which was prepared through the year-long work of SPDG team from the high school and middle school. HS Graduation Coach Cheryl Hitchcock also explained graduation numbers. Some suggestions were requested for the next meeting (see chart) Ms. Solomon then led the members in a series of Reaction and Application Questions prepared by the Georgia SPDG stakeholder state team earlier this year with the leadership of the IDEA Partnership.

Concerns:
· A history of staff turnover due to three principals in four years before Gail Gilbert came on board last year.  staff turnover

· Discipline impacted by staff turnover  in the past

· No parent association. Sports events are not well attended
· Many students live on the other side of the highway miles from the school 
· How to get the message out

· How to gain community buy in

· How to gain the trust of the educators at the school
· How to gain the trust of some of the parents
Roadblocks:

· HS is isolated from many of the neighborhoods
· Lack of Time for all 
· No public transportation for parents to come to the school

· Poverty, single parent households, homelessness, unemployment


Information below was captured by comments during the C.A.F.E.

	Relevant Analysis and Comments

During Application and Reaction Questions
	Questions still pending by C.A.F.E. members  
	Suggestions  



	There is some work that needs to be done on teacher attitude toward some of these students and families. Many of the students go home to be the parent in single parent homes or due to social issues such as drugs.
	There were questions on some of the data such as clarifying attendance rates on ½ days and considering the block schedule. 

Because of time, the group decided some of the questions would have to wait so they stayed focused on the big issues reflected in the data.
	A one-page data sheet with the major data numbers that the group needs to target to be prepared for next time.  

	Teen Pregnancy is an issue but there is some help from Girl Scouts and several other groups
	Has discipline improved with the same principal in her second year after so much staff turnover in the past?
	Print school materials in parent friendly language to reflect not only language differences but cultures. 

	Positives:  

· Determination Curriculum will make a difference with freshman class
· Passport to Manhood  

 Negatives: 

· Some parents in low income areas. Many don’t know what is going on…

· Parents are very busy

· Parents are difficult to reach.

· They may not read notes if not interested in school.

· Cannot stay for tutoring because of transportation

· Parents do not know what questions to ask and do not understand the reports.


	Jenny Scarborough, the 9th grade counselor, said she was not aware of the college emersion program and thought it would be a good fit for some of her future 9th grade students. She asked how can we facilitate and mentor students in the high school to access such programs in the community. It is difficult to get involved with students in every aspect of their life? She explained there is no public transportation. Students miss their bus and then are absent because so many parents cannot transport them whether because of a job or a lack of transportation.
	Parents are more responsive when they are called.

----------------------------

We need to come up with other means for parents to participate when they cannot come during the day due to jobs or transportation such as holding school meetings at churches in the neighborhoods or letting parents them call into a meeting.

	 The Technical College focuses on student admission. The President started summer immersion programs for 8th graders to prep them for HS and College.

He requires parents of students to come to the school and register and attend a Q & A at the college.
	 How do we keep families connected to school all year?
	We all agree family engagement is not the same as volunteering. 

We need to come with a strategy that will ensure parents will make sure students stay in school.   



	Family Engagement is best in the beginning of the year and then falls off
	What needs to be done this year to be ready to go on the first day of school in August
	We need to be ready with a plan for the start of the school year when we have the best chance to reach more parents.

	Keep in mind students do not want parents in the school 
	Do students need parents or mentors?
	

	“Welcoming” is a real issue

Some schools are using community volunteers to be greeters when students and sometime parents walk into the school in the morning. It is the WALMART philosophy
	We need to look at the front of the school and front office and ask ourselves is it welcoming.
	Make meetings and events at convenient times for families. Provide visitor parking spots right up front. Change the sign that says “Visitors must sign in at the office” to be more welcoming.

	Much of the crime in Macon is committed by students who have dropped out and have no parent involvement/engagement.
	Do we have Rutland alumni working and successful in the community that could help us?
	

	Attitude: Students think they can get away with failing a class and still graduate. And, parents do not hold students accountable.

Some parents have low expectations for their sons and daughters
	How do we get parents to realize the importance of connecting with their children on education when they did not have a good experience themselves?
	We need the school to be a community place again – even if it is far away from their neighborhoods

	I believe many of these parents watch too much TV. Parents do not read and neither do their children. No role models.
	Should we involve the libraries in this effort? 
	Parents need assistance in time management.

	
	
	We need to change parents; perception about the importance of 

School 

	Parents are quick to blame the school in almost all cases

With some there is no work ethic.

Technology creates an instant gratification mentality…..

.
	
	We want to decrease dropout and increase the number of students graduating with a general education diploma but for this school year we need to look at outcome data that will contribute to us reaching toward those performance goals such as absenteeism

	Schools are no longer a community place
	
	Use churches...this is the Bible belt. Church are very important to the community in the South

	Police Officers got to know the community by building relationships. They go into some of the neighborhoods with the worst crimes. Problems decreased when officers knew the people. Schools need a way to get into the community.  
	
	We need positive communication from teachers as well as letting us know when there is a problem. Schools don’t communicate unless there is a problem.

	My church is using staff and volunteer church members to reach students and tutor them and prepare them for the HS Graduation Test. 86 students came last time we did the session.

Church used its phone tree to get the word out; posters, media and school counselors
	How can we change the attitude of students that they can pass the GHST with multiple attempts? We need them to pass the first time.
	We need to find a way to target changing parents’ attitude. We also need to increase awareness of the negative impact dropout has on the community and more importantly on the number of 

Student who drops out.

	The Technical College increased its Saturday classed to be responsive to student needs. The Saturday classes are very popular. We need to find out how to do customer service for our families. What is a good time…what is the transportation…location…..WE need to build relationships and 

We need connections in the community. We need to supply childcare….whatever it takes. 
	
	We need to MAP (look what is there) all the resources – government, nonprofit, private within 10 miles of the school and see who can help!

Start with the 9th grade parents. Let’s find incentives to them into the school.

	Many of our families do not know how to negotiate the system.
	
	Why don’t we arrange talent shows at the churches because parents will come to see their children? These social situations can help the school build relationships

	
	
	We need to tap into things that already are working for other inner-city schools such as 

Getting the students to bring in the forms for free and reduced lunch so we can qualify for Title I dollars. Also, we can ask the PTA to build a chapter here. We tried and it failed but if the state office is serious about increasing minority leadership in Georgia perhaps they can help.

There is a PTA president in Savannah who is a dad and is a great motivator.


Assignments

· One Parent offered to bring another parent from her neighborhood 

to the next CAFE so the group can get more perspective. (Joyce Cross) It is impt to 

Build parent leadership among all parents in the community.

· Rev. Stanley Winfield and Josh Harbin offered to do the MAPPING the area around the high school to see the many churches and invite several other key ministers representing different areas in the High School’s district.

· Patricia Swartz will take the lead on preparing a one page data sheet with the most critical numbers, the team needs to focus. 

· The group would like a better explanation of the 9th grade academy so perhaps the 9th grade principal could attend the next CAFÉ.

· Gail Gilbert said she would work with others to do a simple MAPPING of the community around the school to see what resource and partners are out there. (Nalini Isaacs and Harold Goodridge could you assist her with this?) It is important to build on what is there and not start over.

· Patricia Swartz will discuss the PTA idea with Gail Gilbert. The superintendent in Savannah brought in the PTA several years ago and is very pleased with the results. If there is an interest, Patti Solomon will bring a state officer to the school to discuss.

· Patricia Swartz will talk to Gail Gilbert and Title I folks to get information about gaining the Title I Family Engagement funding.

· Everyone will look at all things said and try to focus on some of the similar themes before the next meeting. 

Short Term Outcomes: 
· All members said they would continue to work on the CAFE DIALOGUE

· An informative newspaper article appeared in the CAFE in the Macon Telegraph!
· Rev. Winfield’s church is already collaborating with the school.

Further information needed: Retention of 9th graders/attendance data/Safe Harbor.
Data Presented: State graduation rate for students who received a general education diploma in four years is about 75 percent. Rutland is about 58 percent. The state dropout rate is 3.6 and Rutland’s is 6.6. It is in its 3rd year of Needs Improvement. 

For More Information Contact, Patti Solomon, Family Engagement Specialist, Divisions for Special Education Supports and Services at psolomon@doe.k12.ga.us.
 .

    Kathy Cox, Superintendent of Schools                              Georgia Department of Education
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